TRANSIT & NON-MOTORIZED PLAN | DRAFT FINAL REPORT
Butte County Association of Governments

9 FINANCIAL MODEL

The financial element for the BCAG Transit & Non-Motorized Plan is the subject of this chapter.
The first section presents operating cost projections and the capital improvement program to
support the short and mid-term service plan and the funding sources to pay for them. The short-
term plan covers the three year period from FY 2014/15 though FY 2016/17. The mid-term plan
extends from FY 2017/18 through FY 2026/27. The long-range projection makes assumptions for
2040. This chapter concludes with a series of potential new funding sources that could be pursued
by BCAG to help fund service enhancements and capital investments.

SHORT-TERM AND MID-TERM SERVICE LEVELS AND
OPERATING COST PROJECTIONS

The short-term and mid-term transit service plans are described in detail in Chapter 7. The
short-term service plan describes how B-Line will transform over the next two years and begins to
introduce elements that are seen in the mid-term service plan. Most of the short-term service
changes are focused on route simplification, improved circulation, creating route terminal points
at key destinations, and improving on-time performance of existing routes. In the mid-term, the
focus turns to creating transit-priority corridors and developing a rapid bus service along the
primary B-Line trunk route connecting North Chico with downtown and the Chico Mall area in
southeast Chico.

Figure 9-1 presents operating cost projections from FY 2014/15 to FY 2026/27 for the short-term
and mid-term planning horizons. It provides a breakdown of service levels and operating costs
for fixed route and paratransit service. Detailed assumptions are defined below.
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Short-Term Service Levels and Cost Assumptions

Key assumptions for short-term service levels for fixed-route and paratransit services are
summarized below:

e Beginning in FY 2014/15, fixed-route service levels are slightly adjusted downward and
then remain constant for the next two years. Annual revenue service hours are as follows:

=  Urban fixed-route service hours: 45,829
=  Rural fixed-route service hours: 24,957

Paratransit service hours are expected to drop slightly due to refinements the in ADA-
eligibility process. In FY 2014/15, a total of 51,203 hours are proposed, with a drop to
49,677 paratransit service hours in FY 2016/17. Consistent with the recent trend,
urban paratransit service hours are slightly higher than rural paratransit service
hours.

e Fixed-route and paratransit service levels are based on the FY 2013/14 actual hourly costs
for urban and rural service with an annual 3% inflation rate.

Based on these assumptions, operating costs in FY 2014/15 are projected at just under $9.4
million. Two years later, in FY 2016/17 with stable fixed-route service levels and slightly lower
paratransit service levels, operating costs are estimated at $9.8 million.

Mid-Term Service Levels and Cost Assumptions

In the mid-term timeframe, starting in FY 2017/18, urban fixed-route service levels are projected
to drop slightly, from 45,829 annual service hours to 44,544 due to efficiencies related to a
reconfigured Route 1 that replaces Routes 15N and 15S and includes some operational
enhancements that reduce travel time. Urban fixed route service hours are expected to remain
stable throughout the mid-term planning period. Rural fixed route service is projected to remain
steady at 24,957 annual service hours.

Fixed-route annual operating costs are estimated at $6.4 million in FY 2017/18 and gradually
increase each year to $8.4 million in FY 2026/27. In FY 2017/18 paratransit service costs are
projected at just below $3.5 million and after ten years climb to $4.9 million.

Total system operating costs inclusive of fixed-route and paratransit services are estimated at
$9.8 million in FY 2017/18 and increase to $13.3 million in FY 2026/27, the final year of the mid-
term planning horizon.

Key Performance Indicators

Figure 9-2 shows key transit system performance measures based on the hourly cost of service
and projected ridership assuming implementation of the short-term and mid-term service plans.
Minimal fixed route ridership gains in the short-term when service levels remain constant.
Consequently, productivity shows minimal gains with urban fixed-route service productivity
hovering at about 21 hourly passengers. In the mid-term, passenger productivity is projected to
increase from 21 to 23 hourly passengers. As expected, rural fixed route service has lower
productivity; in FY 2014/15 rural service is expected to carry about 16 passengers per hour with
expected increases to nearly 18 hourly passengers at the end of the mid-term planning horizon.
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After an initial slight drop in FY 2016/17 due to a drop in service hours, paratransit service
ridership is projected to increase at a modest annual rate of 1% between FY 2017/18 and FY
2026/27. Urban paratransit service is estimated to carry just under three hourly passengers

whereas productivity in rural areas is slightly higher because of shorter travel distances in
contained small cities.

The bottom rows of Figure 9-2 displays the projected farebox recovery for fixed-route and
paratransit services. It reveals that the farebox recovery ratio for each services meet or exceeds
the standards established in this plan, with the exception of paratransit service in the mid-term.
Details on fare revenue are presented on page 9-8.
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SHORT AND MID-TERM REVENUE PROJECTIONS

The projected operating costs through FY 2026/27 can be implemented and sustained with
existing financial resources. Discretionary federal and state grant funds will be needed for vehicle
replacements and other desirable capital improvements as discussed later in this chapter.

Existing Funding Sources
Funds for this plan come from the following primary sources:

= Federal Transit Administration (FTA)
— Section 5307 and 5311 funds
= State Transportation Development Act (TDA) Funds
— Local Transportation Funds
— State Transportation Assistance Funds
= Fare revenues
BCAG has received funding from each source described in this section, and it is anticipated that
these revenue sources will continue to be available in the short-term and mid-term timeframes.
These sources and the assumptions in projecting funding levels through FY 2016/27 are discussed

below. Figure 9-3 summarizes short-and mid-term transit system operating costs and operating
revenues extending from FY 2014/15 through 2026/27.
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Federal Funds

On July 6, 2012, President Obama signed into law new federal transportation legislation, Moving
Ahead for Progress in the 21st Century (MAP-21). MAP-21 reauthorizes surface transportation
funding in the United States. The legislation took effect on October 1, 2012 and will guide surface
transportation funding for 27 months until January 1, 2015.

MAP-21 includes several strategic changes as compared with SAFETEA-LU, MAP-21's
predecessor. One of MAP-21's central goals was to reverse the proliferation of smaller and more
specialized programs and consolidate them into larger programs that give funders more
flexibility. Some of the most salient examples of this change of policy direction are apparent in the
way transit funds are funded and distributed.

FTA Section 5307, Urban Area Formula Funds

For urbanized areas with populations over 200,000, funds are apportioned and flow directly to a
designated recipient selected locally to apply for and receive Federal funds. BCAG is the
designated grantee in Butte County as the operator of the B-Line service and thus qualifies for
capital and operating Section 5307 funding administrated by the FTA. Section 5307 funding
apportionments can be used for capital projects and cannot provide more than a 50% subsidy to
support operations.

Annually, the B-Line receives just over $2 million in Section 5307 funds and uses the vast
majority for operating and maintenance costs. Based on projected population growth in the
county and other factors, FTA 5307 funds are assumed to increase one percent per year.

FTA Section 5311, Rural Area Formula Funds

This program provides funding assistance for public transportation projects in non-urbanized
areas with population under 50,000. The program, first established in the late 1970s, remains a
key FTA program. Activities eligible under the former Job Access and Reverse Commute (JARC)
Program, which provided services to low-income individuals to access jobs, are now eligible under
the Section 5311 program. In addition, the method by which FTA allocates funds to the states now
includes the number of low-income individuals as a factor. There is no floor or ceiling on the
amount of funds that a state has to program on job access and reverse commute activities.

FTA Section 5311 funds can be used to fund capital projects or support operations or combination
thereof. This plan assumes that BCAG will continue to use its current annual allocation of
$800,000 in FTA Section 5311 to support fixed-route operations. These funds have been
conservatively estimated at a constant level throughout the short and mid-term planning horizon.

State, Regional, and Local Funds

The Transportation Development Act (TDA) provides two major sources of funding for public
transportation: the Local Transportation Fund (LTF) and the State Transit Assistance fund (STA).
Together, these funds are used to support B-Line service.

Local Transportation Funds

For most California transit services, TDA funds are the largest single source of operating revenue;
B-Line is no exception. The Local Transportation Fund revenues are derived from a one-quarter
cent sales tax, which is collected by the Board of Equalization, and administered locally through
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the Butte County Association of Governments (BCAG) which returns it to local jurisdictions. TDA
funds can be used for capital expenditures or operations or a combination thereof, and,
importantly, they provide an important source of local match for federal capital funding.

Member jurisdictions contribute all or a portion of their apportioned funds to help fund fixed
route and paratransit operations and capital investments. In FY 2013/14, member jurisdictions
contributed approximately $4.4 million in LTF and STA funds to help fund the B-Line,
representing nearly 50% of operating revenues. In future years, additional financial support from
member jurisdictions will be required. Beginning in FY 2014/15, $4.8 million is needed,
accounting for 52% of operating revenues. This amount is projected to gradually increase to $7.8
million by FY 2026/27.

State Transportation Assistance Funds (STAF)

STAF are revenues derived from sales taxes on gasoline and diesel fuels. STAF is allocated
annually by the BCAG. Unlike LTF which may be allocated to other purposes, STAF revenues
may be used only for public transit or transportation services.

Passenger Fare Revenues

Fares should be raised periodically to keep pace with the inflation rate. The B-Line fixed-route
and paratransit services must meet their state-mandated farebox recovery ratios (20% urban and
10% rural for fixed routes) and 10% for paratransit, and thus must regularly increase fares to
maintain this requirement. It is also good policy to raise fares incrementally on a regular basis
rather than waiting long periods and then increasing fares by a significant amount.

This plan assumes a fare increase every three years with the first increase occurring in FY
2017/18. The last fare increase was on May 25, 2014 and raised cash fares on fixed route service
approximately seven percent on local service and ten percent on regional service with slightly
higher increases for pre-paid tickets and passes. Paratransit cash fares rose nine percent in May
2014 with larger increases for longer distance (zonal) travel. Proposed fare increases for the
short-term and mid-term horizon are presented in Figure 9-4 on the next page.
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Figure 9-4 Projected Fare Increases in the Short and Mid-Term

Fixed Route Cash

Current Fare (1)

FY 2017/18

FY 2000/21

FY 2023/24

FY 2026/27

Local Regular $1.50 $1.60 $1.75 $2.00 $2.20
Local Discount | $0.75 $0.75 $0.85 $1.00 $1.10
Regional Regular $2.00 $2.25 $2.50 $2.75 $3.00
Regional Discount | $1.00 $1.10 $1.20 $1.25 $1.35
Paratransit Cash

Advance Request $2.75 $3.00 $3.25 $3.50 $3.75
Same Day Request $4.00 $4.25 $4.50 $4.75 $5.08
Zone 1 $7.00 $7.50 $8.00 $8.75 $9.36
Zone 2 $9.00 $10.00 $11.00 $12.00 $12.84
Zone 3 $11.00 $12.00 $13.00 $14.00 $14.98

(1) Effective 5/25/14

CAPITAL COSTS AND REVENUE PROJECTIONS

Short-term and mid-term capital projects consist of vehicle replacements and passenger

amenities. Figure 9-5 lists the capital projects and their associated projected costs and proposed

funding sources for FY 2014/15 through FY 2016/27. Please note that discretionary federal funds,

(see page 9-14), will be pursued to pay for vehicle replacements.

Vehicle Replacements

As shown in Figure 9-5, costs vary tremendously by year depending on whether vehicles are being
replaced and the number and type of replacements. For fixed-route vehicles, it is assumed that 16

fixed route buses and seven paratransit vehicles are ready for replacement in the short-term
having reached or exceed their useful lifecycle. During the ten year mid-term timeframe, 25
fixed-route buses are scheduled for replacement spread over seven years with between five and
eight vehicles in four of the fiscal years. In FY 2015/16, seven paratransit vehicles are scheduled
for replacement at a cost of nearly $69,000 per vehicle or approximately $469,000 for all seven
vehicles. In the next ten years, between FY 2017/18 and FY 2026/27, a total of 21 paratransit

vehicles will be ready to retire after reaching their useful life.

The size of the B-Line fleet remains unchanged in the short-and mid-term periods. It is assumed

that all vehicles will be replaced at the end of their useful life, which is twelve years for fixed-route
vehicles and seven years for paratransit vehicles.

Passenger Amenities

In FYs 2020/21 and 2021/22, passenger amenities totaling $75,000 each year consist of new bus
stop signs and passenger shelters A total of 50 new bus stop signs are recommended at $1,000
per stop plus ten new passenger shelters at $10,000 per shelter.

Nelson\Nygaard Consulting Associates Inc. | 9-11
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LONG-TERM SERVICE PLAN COST PROJECTIONS

The long-term planning projections assume further expansion of fixed-route service hours to
55,529 annual hours in 2040. Service changes would largely be dependent on urbanization and
development throughout Chico and the region; in particular, service expansion, such as new
coverage routes, would be reliant on new pockets of development on Chico and Oroville’s
outskirts as well as new roadway connections. New transit-priority corridors could also be added
within Chico (and potentially Oroville) pending increased development (or redevelopment) within
existing built-up areas. To fund the long-term service plan would require either a significant
increase in financial contributions from member jurisdictions (LTF/STA funds) and/or increased
federal formula funds.

Operating Costs

Operating costs projected for 2040 would increase significantly due an conceptual increase of
approximately 13,000 fixed route service hours plus about 3,000 more hours of paratransit
service. Figure 9-6 shows the projected operating costs as well as passenger productivity for the
long-term service plan.

Figure 9-6  Long-Term Service Plan Operating Cost Projection and Performance

Long-Range Projection - 2040

Service and Operating Costs

Service Levels (service hours)

Fixed Route Revenue Hours 82,981

Paratransit Revenue Hours 55,096

Estimated Ridership
Fixed Route Ridership 1,917,011

Paratransit Ridership 173,278

Estimated Farebox Revenue

Total Fixed Route Revenue $2,928,322

Total Paratransit Revenue $622,516

Estimated Operating Costs

Total Fixed Route Op Costs $12,744,833
Total Paratransit Op Costs $6,370,036
Total System Operating Costs $19,114,868

Performance Indicators

Cost/Hour
Fixed Route Service $150.14
Paratransit Service $115.24
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Long-Range Projection - 2040

Passengers/Hour
Fixed Route Service 21.8
Paratransit Service 3.2

Farebox Recovery Ratio

Fixed Route Service 24%

Paratransit Service 10%

Capital Costs

The projected capital costs for the long-term service plan are shown in Figure 9-7. The projects
consist solely of vehicle replacements: 35 fixed-route vehicles and 14 paratransit vehicles at an
estimated cost of nearly $25 million.

Figure 9-7  Long-Term Service Plan Capital Cost Projection

Capital Costs FY 2034-2035

Fixed Route Replacement Vehicles (35) $23,129,406
Paratransit Replacement Vehicles (14) $1,336,366
Total Capital Costs $24,465,772

Funding Strategy

Since it is difficult to predict federal and state funding levels in 2040, no specific funding plan is
identified. In the future, additional analysis will be needed to evaluate the cost-effectiveness and
potential fundability of the services outlined in the long-term service plan.

The following section of this chapter discusses potential new local funding sources that could be
used in the mid- and long-term.

POTENTIAL NEW FUNDING SOURCES

The primary existing funding sources are Federal Transit Administration (FTA) Sections 5307
and 5311 and TDA Article 4. Federal formula funds are projected to remain constant or increase
only one percent in the short and mid-term timeframe. Discretionary federal funds are
competitive and are not guaranteed and tend to be used for capital improvement projects. In this
current economic climate of fiscal austerity it will be challenging for BCAG to fund its current and
projected operations and all of its scheduled vehicle replacement projects without some
additional funding.

Potential funding sources that BCAG can pursue to supplement transit service and pay for capital
investments are presented in Figure 9-8. The figure first presents new federal funding
opportunities followed by potential new revenues derived from state, regional and local sources.
It then reviews opportunities for generating private funds. For each funding source identified in
the figure, its purpose is stated, how funds can be used and applicability for the B-Line’s service
needs and capital requirements. Some of the revenue sources are currently being explored by
BCAG although there are no firm commitments at this time.

Nelson\Nygaard Consulting Associates Inc. | 9-14



GT-6 | "ou| SajeIn0ssy Buninsuo) preefAN\UOSON

Sjuawanoidwi
pale|al Jay1o pue anoniiselul 1oy uoiedydde uelb S1YS
B lIWgnS pue S19LISIp [00Y2s Yim Jauled pinod 9vog

Sjuawanolduwi aImonasesul
loj Aed 03 pasn aq pjnod spun4

Auo syaloid [euded

[ooyas 01 196 01 uoneuodsuen
JO SW.o} 3|qeureIsns

asn 0} suapnIs 1o} ANiqISSadIe
pue Alajes asealoul 0 sjaslold

welboid Buipun4
ueI9 |00YIS
0 SaIN0Y ajes

$82IN0S pun4 [2207 pue [euolbay ‘a1e1s

"s101adwod Buons are Juswywwod [eao] buons

pue juswdojersp d1wouodas ‘saidijod aamoddns-lisuen
LpIm s193l01d "sjuawiainbai Bunlodal pue aAnensiuILpe
ybiy sey pue ‘annnadwod AieA si Buipun) spelS |[ews

S)uawisanul [endes
14710 149 Buipuny 1o} fenualod

s108foud jended ysuel |

INGL$ ueyp Javealb ou pue ‘W0SZ$
ueY) SS3] 1509 Tey syasloid
SNQ paseq-1op1Lod puny 0]

SHEIS [[eWS V.14

1502 9|q1SS0d WnwWiUIW Te S1asse ay
10 3J9K23y1] 8y Jano Iredal poob Jo arels palisap e ureisns
pue aAsIyIR 0) WaIsAS ® Jo s1asse [eaisAyd ay Buinoidwi

3|qejeAe
Sl uoljjiw 0G9$ Ajerewrxoidde
‘weJboud Areuonaiosip

pue ‘Buiureurew ‘Bunesado jo sse201d JneWBISAS sal[ioe} [epowlalul 60ES V14 ay1 Jo Led se ‘uonipuod aAeNIu|

salnbai rey) sueld Jualabeuew 1asse uoielodsue. e 1o} 10 UoIeN|Igeyal pue S3JRIYBA [eaisAyd poob ur samjioey snq pue | Jreday poos) Jo arelS

Juawalinbal mau s, 14 woddns 01 papuajui st Buipuny siyy | Juawadedal Buipuny Joj fenusiod | s1osloid [ended nsuel| sasnq urejurew pue anoidwi o 60ESG U0II8S V14

a|qe|rene el

s199(0.d [ended Jayio sl uolfiw 0TS Alerewixoldde | sanenu) Ayunuoddo

"S9j0IyaA Juawade(dal | pue SIBIUBD lISURI) MaU ‘S3|IIYSA ‘weJboud Areuonaiosip 10 SiappeT

10} uel9 AyunuoddQ Jo sisppe e Buinsind si 9yog | uswadejdal Buipuny Joj fenualod | s1osloid [ended nsuel | 60ES V.14 ays Jo Led sy 60SS UONYAS V14
-uoddns [euoifal pue [e20] aAey pue 3jioid

ybiy are Aaup J1 8942 Buipuny 1xau ayy Ul SyIewIes, aAIaIal (Syrewses

01 pauonisod aq Aew s128l0id *(zT02) |19 uoneuodsuen s108loid [endes Jayio suels [euoissaibuo))

a1 ui s109loud [ended apeas-abre| Aioud ybiy Joy Buipuny | pue SIB1UBI NISURI) MaU ‘S3|IIYSA [rey MaN pue Saljioe) Sng pue weibolid [ende)

[eJapa) 21ndas 0] uonehajap [euoissaiBuod Yim 3op) | uawadejdal Buipuny Joj fenusiod | s1oaloid feudes usuei snq JoJ spunj [eiepa4 SapIncid 60ES U0N93S V14

Sjuawaoueyu3 [ende) pue

spun4
3s( 8|0eMo||y

asodind Buipun4

$80IN0S pun4 [elapa-

92IN0S
pun4 weiboid

SJUBWUIBA09 JO UOlPIOSSY AJuno) ayng
LYO0d3IY TVNI4 14ViA | NV1d AIZIYOLOW-NON %2 LISNVYL

$801n0S Buipun4 [enuslod

8-6 21nBi4




97T-6 | "ou| Sa1eIn0SSYy Buninsuo) preebAN\UOSON

“Junowe [enuue paxij e 0} pasoddo Se xe) WalojeA

pe ue 10L1sIp ay1 Ui [3ared yoea sassasse (1 Yyd) 10usig
usuel] pidey ealy Aeg ayl “uoliw go$ Ajgrewixoidde

S| X} [99.ed By} WO} SNUSASI [eNUUE [RI0] 'XB)

[9ared-1ad [enuue ue salng| ealy Aeg 03sIoueI4 URS 8y} Ul
IsuRIL Qv ‘ajdwexa 104 "S3dIAIeS J1dy) pun) djay 01 saxe)
[9a1ed asn eluloye) Ui salouabe Jisues Jo Jaquinu

SjuaISaAUI
[endea Joj Jo suonelado poddns
0} pasn aq ued sanuanal Xe|

uoneysiba| Bulgeus
auy Jepun asodind
ajqemofe Aue Joj pasn
3 Ued Sanuanay

*9)0A Aliofew g/z e alinbal
pinom xe) |ased e ‘saxe) asodind
ay1vads [le yim sy "syuawanoidwl

JISuRJ) Jo SoURUBIURW Peo) St
yans ‘sasodind a1oads Joj Sisumo
Auadoud uo xey e si xe) [pored v

xe] [aored

"Sjuapisal JIiay) Wauaq eyl s1sfoid

uonenodsuen Jjo sadAy ayy souanpui ued Asy) ‘sanuanal
Xe) sajes pasiel A|[ea0| JaA0 [01U0I ARy SaUN0J djay

-}|9S 39UIS "31BIS Y} Ul SanuNnod djay-yjas 6T aJe alayL

SIB10A 3}
Uim |jam ayeuosai ey sweiboid
10 s108l01d JaLo 10 Jalusd Nsuesn
M3U B Se (ons SjuaLuaAoiduwl
JISURJ} apnjaul pinod Aluno)d
anng ui uejd ainypuadx3 uy

"Sanuanal
Xe} Sa[es Ym papuny
3 01 are yey swelboid
pue s)09(0.d pajejal
uonenodsuen e

SIs|| ue|d ainipuadx3
Ue ‘ainseawl

Xe) Sa[es [ed0|

® Jo abessed ay1 Y

Auno) anng ul sduediubis

10 s199(0.d JBY10 JO SHUBWIAIURYUD
lsues ‘sjuswanoldui speo./sieans
se yans s1aa(oid uoneuodsuen
Auoud ybiy puny 0] sanuanal xe)
so[es ajesauab sanunoa djgy-Jles

(sanunoa . djay-yes,
se umouy| sasodind
uoneyodsuen

0] parealpap

xe) apimAlunod)

aInses|\ xe] safes

'S19]0A Jo Ajiofew e Aq panoidde

9 1SNW 3Inseall ay | "ajiqowoine auy arebniw Jo Jausq
1ey) siuawanoldwi uoneuodsuel 1oy 82.n0s Buipun) (220
parealpap e urelqo o} Aunyoddo ayy Aiunod anng apinoid
pINOM 1| "SISJ0A 8y 81043 44 A  ade|d 01 199]3 UBD 9YOg

Sjuswwo)

Buinup 01 SaATeUIB)R

apinoud Jo aimanaselul
uoneyodsuesn Bunsixe anoidul
ey sweiboud pue spaaloid
punj 0} pasn aq |[eys saa-

Sjuawaoueyu3 [ende) pue

‘ueld uoneuodsuen
[euoifial e yim
1US)SISUOI 3 ISNW pue
99} ay Buiked sajaiyan
1010 JO SIBUMO 0}
1auaq Jo diysuoiejal
® Jeaq ey s1oaloid
/sweibo.d Joj Aed 0y
pasn aq Ajuo Aew 44A

spun4
10 35 9|qEMO]|Y

ue|d ainypuadx3

ue ul paiuap! s1sloid

pue swelboid uonenodsuen
2119ads 10} pasn aq pjnom
paresausb anuanal syl "Auno)d
3y} uIyum paJassiBial sajalyan
J0J0W U0 0T$ 01 dn Jo 44A [enuue
ue asodoud 0y Kouahe Huiuue|d
uoneyuodsuesn spimAunod e
Sazlloyine mej Sly1 "600¢ 1370100
ur me| ojul paubis sem €8 g5

asodind Buipun4

(44A) 824
uoneunsibay a[aIyaA

92IN0S
pun4 weiboid

SJUSWIUIBA09 JO uolpIdOSSY Ajuno) ayng
L30d3¥ TVNIH L4ViA | NV1d GIZINOLOW-NON 8 LISNVYL




/T-6 | "ou] saje1nossy Buninsuo) preefAN\UOSON

‘sdiyssaurred ayeaud/aignd — sisassul
arenud pue 9yog usamiaq Juswaalfie annbal Aepy

suolren)is awos ui suonelado
os[e :s10afoud [ended Ajrewnd

9|qIxs]4

'suonNQLIU0 Jo SyuawaAoidwl
[ended swn-auo Ji Ajferoadsa
Siuswanoidwi uoneyodsuen

101509 8 Ul dreys Aew sia|eioy

suonngLIU0Y
URYDIB|N pUR [re1ey

‘ArejnBial wiayy asn Ajrenioe ||im ssed auy paalio asou) e
10U Tey) Siseq 8y} Uo ‘Juaw|olua [esianiun yum ‘dnoib abie|
® 0] sassed Buias uaym siunodsip ying daap Jayo ued
salouabe ysuen — sueyd saueinsul dnoib Jo Teyl o) Jejiuis
s sassed 1suel [enuspisal 1o aakojdwsa Jo sjdiound ayL

"WeIN-feM

10 18)ua) [eaIpaly B0jug ‘09IYD
UMOIUMOQ Ul S3214J0 JusWILIBACH
se yans sJakojdwa abie|

UHIM SWOJUI JO 39IN0S 3|elS B
apinoid 01 Aem aAdaYa U 3 Ue)

'spuny
Bunnquiuod sannua
10 sjooyos ‘siakojdwa
01 Ajjeroadsa
Siuawanoidwi 821AIS
puny sdjay- a|qixa|4

‘sladojanap

10 ‘Jooyos ‘1akojdwa Aq Ajjenred
10 Aanus paglosae ‘saay Ajyuow
MOJ J0} SOl panwijun apiroid o

sassed
Jsuel] [eslaAIuN

*92URUS)UIRLI PUR UOIEe|eISul
181j3Ys punj 0] 8AN93Y3 3¢ Ued sdiysiauned/ignd

"suonnisul Jayio pue ‘speydsoy apnjoul sanijigissod
JBYI0 'SSed 093 pue welbold ssed-n & apnjoul

asay ‘siakojdwa pue siajrelal ‘saba|jod sanisianun

Joj pajuasaid are sdiysisuned areaudyalgnd jo sejdwex3

Sjuswanoidwi [eydes
Jo} Aed Jo/pue suonesado Hoddng

9|q1xs|4

slejjop ,.opisino, Buibelans)

Aq Buipuny |[e1eA0 asealoul

ued sdiyssauied ayeandyolgnd
"S92IAISS JISuR) o) Loddns
[euibrew juepodw apiroid

UBd SUOINQLIUOI pupj-ul 10 19811

sdiysiauped
aleAlld/oland

S$92.1N0S 101338 3JeAlld

"SJuaWiano.duul peos 0} UoRIppPE Ul San|ioe)
uewisapad pue 8j9421q ‘NISuBI} BpNJoUl MOU S93) 1oeduwil
uonebniw uoneuodsuesn /4T Qv Jo abessed ayy Y

'S1op1i03 Jofew Buofe syuawaoidwi

ainonJiseljul 0} paul| asoys Ajfe1nadss ‘syasloid

[endes ysuel 1o} spuny jo 321n0s poob e ag pjnoa siy}
‘sfenoldde Juswdojanap mau Jo ares ay) uodn Buipuadaq

Sjuswwo)

"Sjuawanoidul payejai-aja4aiq
1019a11S 10} pash aq Ajuo uea 1l
ybnoupre aa) 10edwi uoneuodsuesn
e sey 00yD Jo Aug 8yl

“uonebniuw

d|qeidagae ue se Jsuel apnjoul
0} PasIAa1 aq 0} paau pinom

pue siuswaoidwi uoneuodsues
10} pasn 10U aJe So9}

3L "€T0Z Jaquiadaq ul 193))s ol
Juam ey} a9} 1oedwi Juswdojanap
Mau e sey Auno) anng

Sjuawaoueyu3 [ende) pue

‘papinoid 39IAIBS 10
Jswanoidwi paloads
pue Juswdojarsp

8y} usamiaq

SNXau © Moy Isnw
S99 uoneyodsuen
‘s99] Jadojanap e oy

suoreniis
aWos U1 suonelado
ose ‘s10aloid
[ended Ajewid

spun4
10 35 9|qEMO]|Y

uonsabuod pasealoul Woij
s1oedwi arebniw 03 Juswdojanap
[enuapISaI-UuoU pue [enuapIsal
M3U U0 93} aW}-auo © SI SIY L

asodind Buipun4

994 10edw|
uoneuodsuel

92IN0S
pun4 weiboid

SJUBWUIBA09 JO UOlPIOSSY AJuno) ayng
LYO0d3IY TVNI4 14ViA | NV1d AIZIYOLOW-NON %2 LISNVYL




8T-6 | "ou| SajeIn0ssy Buninsuo) preefAN\UOSON

"salrepunoq pasodoud sy pue saniAnoe

pue Jualul 8y} Ys!|geIsa isnw uonnjosal siosinadng

10 pJeog Aluno 8y} JBASMOH "19LISIP 1UBWISSaSSe

ue ysi|oe1ss 0} ssa204d ay) ajeniul U)o SIaumo ssauisng

‘funo)
anng ul e wskno) e Buliapisuod s Ansnpul [g10y ay L

"saliepunoq 19usidg
Ay} UIYNIM S)UapISal Syauaq 1l
papiroid ABarens Aue Joj Buipuny
areAldaignd aoueApe pjnod
1uIsIa 8yp ‘paysi|qelse U0
*Aluno) anng Ui SlusWSsasse
[e1oads uonenodsuen

10 JISueJ} OU aJe 31y

‘suonelado

pue douBUUIRW 10}
pasn aq Ued SanNUaA3)
ayL nsuel Buipnpoul
Spaau ainionuiselul
10 fiaueA

3pIM & puny 0} pasn
aq Aew saxe) ayL

QOETNEREY
syeuaq 0} paxul| aq Ars| sy

Tey) aJinbai Jou Sa0p )l asnedaq
99) 10edwi ue uey) AljIgIxal) aiow
sapinold xe} [e10ads S00Y-0|[BN v
"Slaumo Auadoid ayy jo a10A gz B
Ja)je xe) [e1oads e AA3] pue 101ISIp
' wioj Aew suonaipsun( [eao7]

"SJBUMO SSaUISNg
uey) Jayrel sisumo
Aadoid wouy Asuow
$109]109 (QIgd)
10usIp Juswanoidwi
paseqg-Aladoid v

(sooy-0|j8IN)
S1011SIJ JUBWISSaSSY

‘sdeim snq Jo sjaued Jayys — Sasnq uo
Buisiianpe |18s 01 sI uondo Jayiouy ‘saniuswe Jabusssed
1310 pue sIaays apinoid 0} [puureyDIealD YiM S19RNU0D

aInnAselul S)l Jo JusWs|d
Juenodwi Ing |[ews ® o} J0128s
arenud ayy yum Jauped 0} OYOg

sanuaue
Jabuassed apinoid lojpue

sa1puaby Buisiienpy

dneY Baly Aeg 03siouRIH UBS aU) Ul [INNIN PUB NIsUel] DY | Jo} ABajens aAndays ue ag pjnod 3|qIxal4 anuanal Buiesado asealoul 0] yum sdiysiauned
'$3INY201G U0 pajuLd swreu iy} se [jam
se (S)uoireao| dois paiosuods ay) 1e WalsAS uoreaunwod
Je219311S 8} JAA0 SSBUISN 8 JO JuBWaIUNOUUR
a|qipne Ue ‘Ia)jays ay} Jo pua yoea Je paisod aureu Jisy
Ssey ssauisng ayp ‘uinial uj “dois yaes Joj yiuow Jad Q0SS "SasNq Uo uaAa pue sdols
fed sassauisng ‘sufis dois snq 104 “1eak J1ad 000052$ snq 1e sdiysiosuods Japisuod
Ajerewixoidde sayessuab reyy welboid diysiosuods piNod 9yOg ‘Ioreisuab anuanal sdiysiosuods
snq 10199s areAlid Jofew e Sey Jedjaans puejlod [endea Ajrewrd Buisnianpy sng abue| e A|Lressadau jou ybnoyy dois sng
*S1500 Bunelado zex
21n0y Jo uood Juedliubis e spunj ApUSLIND Y| SNSHIOM sassed Jsuen ‘saafojdwa liay) 01 [e1dlBUSq
woJy/o1 Bumah siaxiom Jidy Loddns 0y uonenodsuesn | azipisgns 0} Ajfeloadse suonelado JI sSjuswianoidwi uoneyiodsuel Jo suonnguuo)
d)nUBpUN 0 Bullim ae sawnawos siakojdw3 os[e :s109foud fended Ajrewnd 3[qIxal4 1509 ay) Ul areys Aew siakojdwg Jafojdwg

Sjuswwo)

Sjuawaoueyu3 [ende) pue

spun4
10 35 9|qEMO]|Y

asodind Buipun4

92IN0S
pun4 weiboid

SJUSWIUIBA09 JO uolpIdOSSY Ajuno) ayng
L30d3¥ TVNIH L4ViA | NV1d GIZINOLOW-NON 8 LISNVYL




TRANSIT & NON-MOTORIZED PLAN | DRAFT FINAL REPORT
Butte County Association of Governments

CONCLUSION

The funding plan for the short and mid-term horizon in presented in Figure 9-9. In the short-
term and mid-term period, the service plan is fully funded assuming the existing fund sources
continue to be available and BCAG successfully secures capital grants for vehicle replacements. If
capital grants are not forthcoming, then BCAG may need to postpone some of the scheduled
fixed-route and paratransit vehicle replacements.

To help pay for capital improvement projects, BCAG is planning to pursue an FTA Ladders of
Opportunity grant and may want to consider seeking other discretionary capital grants to pay for
the replacement of vehicles when they reach their useful life. However, given the challenge in
successfully securing competitive capital grants and to fund further enhancements in the longer-
term; BCAG should consider other opportunities at the local level to generate local revenue
sources. The most promising potential is a countywide half-cent sales tax for transportation
improvements with a percentage of the revenues dedicated for transit.

Nelson\Nygaard Consulting Associates Inc. | 9-19
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